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Passion Leadership: "Clinic Expansion Structure"
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Shonan Beauty Clinic
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BAbstract

In 2000, I started with the opening of Shonan Beauty Clinic in Fujisawa city, Kanagawa Prefecture.

15 years have passed and SBC currently has expanded to having 46 clinics across Japan. Through the growth of our
medical group, SBC was able to open a clinic in Vietnam in November 2014. As SBC continues to expand, we have
overcome many obstacles with the strong support of our staff.

During my lecture, I would like to present my experiences during the past 15 years regarding how to build staff to
expand a clinic through leadership and team building.

To begin, we must understand what skills are required to acquire leadership skills. By gathering teammates, we
can reach targets, goals and realize dreams which cannot be achieved by working alone. What is required to gain
leadership skills? Understanding the necessary mindset and required skills for a leader will be explained in further
detail at the 2015 JSAS Congress.

Furthermore as we grow as a leader, equally important is team building.

As staff work together and build as a team, creating a healthy competitive atmosphere has an impact on the growth
of the clinic. To build the best team, I will explain seven main points for team building.

In the past 15 years, I have experienced and learned from my failures and successes.

My hope is that you all learn something by attending the conference as I will openly share my experiences with you

at this year's JSAS Congress.
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