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BAbstract

Generally, almost 80% of companies go bankrupt within 10years. Refer to “White Paper on Small and Medium
Enterprises in Japan”; shortfall in human resources is one of the most serious matters among small to medium
sized enterprises.

Why do those companies have difficulties in recruitment? And are there any solutions for the staffing shortage
which might cause them downturns of their sales?

This presentation will focus on the very solution for those problems. The solution is called “The Corporate Vision
Management’, in which a company gives the first priority to achieve their mission and employees empathize with
that as well. It means they would never subordinate their mission to their sales profit or expansion of scale of their
business. The Corporate Vision Management achieves satisfaction of their customers, contribution for the society
and mental and material happiness of their employees, which includes success in recruitment and development of
excellent human resources.

Satoshi Aoki, the presenter, is going to talk about 2 essences of The Corporate Vision Management;

- A method of instillation of the mission of the company into its employees.

- Management based on Choice Theory.

If the mission of the company instilled into its employees, they will be able to achieve self-actualization through
achievement of the mission and therefore their loyalty to their company will be developed.

Choice Theory is a psychology proposed by Dr. William Glasser. Choice Theory explains reasons for human
behaviors such as “Why and how human beings think or act in that way?” That means you will be able to
understand mechanisms of human beings behaviors, including people around you. You will also know some
examples of management methods based on Choice Theory from Achievement Corp. whose president is Satoshi

Aoki, the speaker.
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